SUDBURY COURT RESIDENTS’ ASSOCIATION

CONSTITUTION

1. NAME

The Association shall be known as the ‘Sudbury Court Residents’ Association’.

2. OBJECTS 

The objects of the Association, which shall be strictly non party-political and non-sectarian, shall be to preserve the amenities of the Estate in the general interests of residents and to take appropriate action upon any matter relating to the civic and social welfare of the locality 
3. AREA DEFINITION

The Area covered by the Association shall be bounded by a line drawn along the southern boundary of Northwick Park, along the railway line between South Kenton and North Wembley stations, the south side of East Lane including Woodfield Avenue, Stilecroft Gardens and Bishops Court, the east side of Watford Road between Perrin Road and Sudbury Court Road, Sudbury Court Road, Sudbury Court Drive, Littleton Road, Littleton Crescent and Pebworth Road. The whole Estate shall be within the London Borough of Brent. 

4. MEMBERSHIP

Membership shall be open to any resident aged 18 and over, in the area defined in Rule 3 hereof, provided the appropriate subscription for the household has been paid.  Each such member shall have one vote, but the household shall, for subscription purposes and for notices only, be treated as one member.

5. SUBSCRIPTIONS

5.1 The Annual Subscription per household for the year commencing January 1st shall be agreed at the AGM held in the previous year.  

By making payment of the Annual Subscription, members accept the Constitution as amended from time to time.

5.2  Should an emergency  arise, the Executive Committee is authorised to raise a one-off additional  subscription of up to £5 per household without reference to a General  Meeting.

6. GENERAL MEETINGS

6.1 Annual General Meeting (AGM)

The Annual General Meeting of the Association shall be held in March or April for the purpose of receiving the report of the Executive Committee and the audited accounts for the past year; the election of Officers and Members of the Executive Committee and any other business.

Not less than one month’s notice of the Annual General Meeting of the Association shall be given. The Hon. Secretary shall give notice of the date, place and time of the meeting and shall publish the Agenda in The Courier, or through other appropriate channels.

6.2 Extraordinary General Meetings (EGM)

An extraordinary General Meeting may be called by the Executive Committee or by the requisition of not less than twelve members of the Association, submitted in writing to the Hon. Secretary stating the business for which such a meeting is required.  The Hon. Secretary shall convene a meeting within two calendar months of receipt thereof and give not less than one month’s notice of the date, place and time of the meeting and shall publish the agenda in The Courier or other appropriate channels.

6.3 Quorum at General Meetings

Thirty-five Members (see Rule 4) shall form a quorum.

6.4 Voting at General Meetings

Decisions shall be determined by a majority of the votes cast. In the event of an equality of votes, the Chairman of the meeting shall be entitled to a second or casting vote.

6.5 Elections at AGMs

The Officers of the Association shall consist of a Chairman, Vice-Chairman, Hon. Treasurer and Hon. Secretary.

At each AGM elections shall be held for all Officers and all committee members who offer themselves for re-election. 

In addition, vacancies in Officer posts and committee members shall, where possible, be filled by election from nominations received.

No Officer or Committee member shall be nominated for election in his/her absence without his/her written consent.

6.6 Duties of the Chairman

The Chairman of the Executive Committee shall take the chair at all General Meetings of the Association.

 In the absence of the Chairman, the Vice-Chairman or other Committee member selected by those attending the Meeting shall take the chair.

6.7 (i) Election of Honorary Auditor

An Honorary Auditor, who shall not be a member of the Executive Committee, shall be elected for the ensuing year, at the AGM.

     (ii) Election of Honorary Solicitor

An Honorary Solicitor, who shall not be a member of the Executive Committee, shall be elected for the ensuing year, at the AGM.

6.8 Election of Honorary Members

The Association may elect Honorary Members at the AGM.  Honorary Members retire annually and are eligible for re-election. 
6.9 Life Membership

The Members in General Meeting shall, on the recommendation of the Executive Committee, have power to grant Life Membership and/or other honour of the Association to any person, whether a resident in the Area (see Rule 3) or otherwise, who, in their opinion, has rendered outstanding service to the Association.

 Such Life Members shall not be eligible to hold office under the rules 6.5 and 7.6 hereof if they reside outside the Area. They may attend any meeting of the Association, but shall have no voting powers at Executive Committee Meetings, unless holding office.

7. MANAGEMENT OF THE ASSOCIATION 
7.1 Executive Committee

The business of the Association shall be conducted by an Executive Committee comprising the Officers and twelve elected members (see Rule 6.5).  The Executive Committee shall have all necessary powers to carry out the objects of the Association including the power to delegate and to pay honoraria, but shall not have the power to borrow or lend funds.

7.2 Meetings/Business of the Executive Committee and Quorum

The Executive Committee shall keep the Secretary informed of email addresses at which they may be reached for the purpose of notification of time and date and proposed business at meetings. The Executive Committee shall meet once a month (except during the month of August) and also [in the event that (in the opinion of the Chairman, Honorary Treasurer or Honorary Secretary) urgent business arises] in special meeting on not less than three working days’ notice to the members of the Committee (which may be given electronically).  Other than the urgent business for which a special meeting is called, no other business shall be conducted at that meeting. In the event that the Honorary Secretary is not present at any meeting, the meeting shall be clerked by any other member of the Executive Committee and the minutes submitted to the following meeting of the Executive Committee.

Seven members of the Executive Committee shall form a quorum.

7.3 Voting at Executive Committee Meetings

Each member shall be entitled to one vote, and decisions shall be determined by the majority of votes cast.  In the event of an equality of votes, the Chairman of the meeting shall be entitled to a second or casting vote. 

7.4 Matters for the Executive Committee

Matters for the attention of the Executive Committee may be raised at a meeting or should be submitted to the Honorary Secretary in writing. Matters may be submitted by any Member of the Association (see Rule 4).

7.5 Sub-Committees

The Chairman shall be an ex-officio member of any sub-committee appointed by the Executive Committee.

7.6 Vacancies on the Executive Committee

The Executive Committee shall have the power to fill any vacancies occurring in the position of the officers or committee members until the next AGM.

7.7 Co-opted Members of the Executive Committee

The Executive Committee shall have the power to co-opt not more than four additional committee members over and above the 12 elected members, should this be considered of benefit to the Association.

7.8 Official Publication of the Association

‘The Courier’ shall be the official publication of the Association and shall be produced by the ‘Editor’ on behalf of the Association. ‘The Courier’ shall be distributed to every household in the Area (see Rule 3) free of charge. 

The Editor shall be appointed by the Executive Committee at its first meeting after the AGM.

7.9 Absence from Executive Committee Meetings

Any members of the Executive Committee absent from three consecutive meetings without giving good reason may, if appropriate, be considered as resigned.

7.10 Expenditure

All financial transactions of the Association are to be approved by (1) either the Treasurer and the Chairman or (2) either the Treasurer or the Chairman and any one of two members of the Executive Committee appointed from time to time for such purpose by the Executive Committee.

 After the election of a new Executive Committee, existing appointees shall remain in office until new bank mandates have been obtained, subject to the approval by the new Committee of financial transactions in the interim.

7.11 Grants and Donations

The Executive Committee shall have power to make grants or donations to charitable causes out of the funds of the Association up to an amount not exceeding two hundred and fifty pounds (£250) in any one year.

8. ALTERATION TO THE CONSTITUTION

Alteration of, or addition to, the foregoing Constitution shall be made only at the AGM or at an EGM.  The Hon. Secretary shall receive not less than two calendar months’ notice in writing of the terms of such proposed alterations or additions, which shall be supported by not less than twelve (12) members.  Such alterations or additions shall become valid only if approved by two-thirds of the Members present and voting.

9. WINDING UP

9.1 In the event of it becoming apparent to the Executive Committee or in the event of there not being a quorum of any remaining elected Officers and committee members, that the Association cannot continue, either through lack of funds or insufficient support for the Executive Committee to function and carry out the objectives of the Association, the Chairman, or in the event of there not being a Chairman, any remaining officer shall call an EGM by giving at least three weeks’ notice to every household in the Area (see Rule 3) in accordance with Rule 6.1

9.2 Members attending the EGM, whether comprising a quorum or not, shall determine the future of the Association, which may include the appointment of a Winding Up Committee.

9.3 In the event of Winding Up, membership subscriptions paid shall not be refundable.  The Winding Up Committee shall appoint at least two of its members to sign cheques and eventually close the Association’s bank account.

9.4 After the collection as far as possible of all monies due to the Association, the realisation of any assets and the payment of all known liabilities, the remaining funds and assets of the Association shall be applied in one or more of the following ways:-

a. To the benefit of the Area (see Rule 3).

b. Transferred to any other voluntary body or bodies operating to the benefit of the Area, provided it is or they are properly constituted.

c. After a period of at least three months from the date of EGM, donated to a LOCAL charity to be agreed by the Winding Up Committee.   

Adopted at the Annual General Meeting 22nd April 2009
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